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Operations
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Introduction

Operational complexity within the utility
sector continues to skyrocket. While most
organizations deal with some complexity,
utilities face unique challenges, including
a rapidly evolving power grid, the urgent
need for infrastructure renewal, and
unpredictable-and often devastating-
weather events.

These are complex and multi-layered challenges.

Utilities already have abundant assets and a large
workforce to help manage complex operations.
Now, utilities are turning to technology to improve
efficiencies across the business.

The Rol Imperative

Before taking any action, ensure your project
is sound and that it aligns with the goals of
the business.

The leveler in all Rol (Return on Investment)
calculations boils down to time and money. What

is the amount of capital you have to fund the
project? What is the desired timeline? And most
importantly, do you have the available resources to
support the work?

Top 3 Critical KPIs for Utilities

Finally, use quantifiable metrics to measure
success. Don’t generalize. If your project is meant
to improve sustainability, provide hard numbers
that reflect the expected impact on emissions,
the utility’s carbon footprint, and/or efficiencies
gained by optimizing assets.

Once your Rol framework is established, you will
have the blueprint to deliver a successful project.

In this technology spotlight, we examine the industry’s
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current state with proven tips to help you launch
initiatives within your utility organization that reduce
operational complexity, optimize budgets, and
increase productivity.

ﬁ As ranked in the IFS Global Utility Survey 2024 of 800+ c-level executives and VPs
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https://www.ifs.com/assets/energy-and-resources/a-new-era-of-utilities-digitalization-and-green-goals-driving-transformation

Make iInformed decisions

with a strong capital
investment strategy
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https://www.copperleaf.com/why-copperleaf/what-is-asset-investment-planning/

The role of data

and technology
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https://www.datadynamicsinc.com/blog-analyzing-energy-consumption-unleashing-the-power-of-data-in-the-energy-industry/
https://www.datadynamicsinc.com/blog-analyzing-energy-consumption-unleashing-the-power-of-data-in-the-energy-industry/
https://www.ifs.com/solutions/asset-investment-planning-solutions
https://www.ifs.com/solutions/enterprise-resource-planning
https://www.ifs.com/solutions/enterprise-asset-management
https://www.ifs.com/solutions/capabilities/asset-lifecycle-management

Future-proof
your operation

Transformation within the industry is well underway, with
many utilities leveraging data, analytics, and emerging
technology to tackle the work ahead.

And it’s a heavy load, with most utilities contending with disruptions

due to legacy infrastructure, the rapid evolution of the grid to support a
decentralized, renewable energy model, and unexpected climate events
that can devastate the community and the business.

By harnessing technology, utilities enhance operational efficiency while
evolving into an agile and resilient infrastructure capable of supporting
whatever lies ahead.

FIFS
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https://sidecar.ai/blog/moores-law-accelerated-the-exponential-growth-of-ai
https://www.ifs.com/ai
https://blog.ifs.com/2023/11/friend-or-foe-ai-could-fuel-the-utility-of-the-future/

The role of data

and technology
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https://www.ifs.com/ai

Compose and

collaborate in the cloud
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The role of data

and technology
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https://www.ifs.com/ifs-cloud/ifs-cloud-overview
https://azure.microsoft.com/en-ca
https://www.ifs.com/assets/services/ifs-cloud-services-factsheet

Next steps

Every success story ends with a positive Rol,
and the IFS solution for the utility sector is no
exception. Clients globally experience tangible
returns with IFS, strengthening relationships

with customers, increasing safety, and o o o
enhancing the reliability of the operation. 3 3 /C) 3] /O 3 0 /0
Improved customer Worker and Asset resiliency
experience community safety & reliability

If operational complexity impacts your utility, visit our website, explore the
success stories of IFS utility customers, or contact us for more information.

~

i. Download the Executive guide: Top 5 recommendations for utility leaders

in 2025, where we discuss key findings from the global utility survey and
share guidance for utility leaders to consider when navigating through the
utility industry transition and looking for ways to succeed on this journey to

become the future utility.

o /

IFS Technology Spotlight for Utilities 13



https://www.ifs.com/industries/energy-utilities-and-resources/transmission-and-distribution
https://www.ifs.com/customer-success/customer-stories-directory#services=Energy%20Utilities%20and%20Resources
https://www.ifs.com/contact-us
https://www.ifs.com/assets/energy-and-resources/top-5-recommendations-for-utility-leaders-in-2025
https://www.ifs.com/assets/energy-and-resources/top-5-recommendations-for-utility-leaders-in-2025

About IFS

IFS develops and delivers cloud enterprise software

for companies around the world who manufacture and
distribute goods, build and maintain assets, and manage
service-focused operations. Within our single platform,
our industry specific products are innately connected to
a single data model and use embedded digital innovation
so that our customers can be their best when it really
matters to their customers—at the Moment of Service™.
The industry expertise of our people and of our growing
ecosystem, together with a commitment to deliver value
at every single step, has made IFS a recognized leader
and the most recommended supplier in our sector.

A,
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Our global team of over 6,000 employees
every day live our values of agility,
trustworthiness, and collaboration in how
we support thousands of customers. Learn
more about how our enterprise software
solutions can help your business today.
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